VIII EXXET'OJHAS KOH®EPEHIIHS
IIJISI PYKOBOJMTEJE Y CIEIUAJIMCTOB
MEJUIIMHCKUX OPTAHU3 AL

I''TABHBIE TEMBI:

.JII/I)]epCTBO u YCTOﬁ‘lI/IBOCTb IJIABHOI'0 Bpa4va: KaK BBICTPOUTH CJIAKEHHYIO CUCTEMY
H HE BbII'OPAaTh

Komanaa 1 ycTOHYHMBOCTD
YnpasiieHue 10X01aMH B MeIHIIHHCKON opranu3anuu 3a cder cpeacts OMC
KauecTBenHblii GUHAHCOBBIA MEHEIKMEHT B KOJLIA00PALMHU ¢ MeIHIIMHCKHM CO00IIECTBOM

Cnoco0bl NOBLIIIECHHUS A0X010B OT OKa3aHUuA IVIATHBIX MCAUIUHCKUX YCJIYT. OnbIT BHEIPECHUS
roCmMTaJbHOI0 C€pBUCA

YnpasJjieHHe pacxogamMu: pUCKH, HHCTPYMEHThI, KOHTPOJIb
Opranusanysi BHyTPeHHero ()MHAHCOBOI0 ayAuTa

MecTo nposenenns:
r. Kaaxnannarpan, Ceerioropex
Jarel nposenennn: 16-20 monsn 2026



NPOI'PAMMA KOH®EPEHIINU

16 uoHA, BTOPHUK, JI€Hb 3ae3/1a

C 14:00 — 3ae3n yuacTHukoB. Pa3memienne B otese ropoaa-kypopra Ceeriioropcka
16:30 — 17:30 — Perncrpanus y4acTHUKOB

18:00 — IlpuBeTcTBeHHBbIN (QypuIeT

17 urons, cpena, 1 JeHb KOH(pepeHIHH

08:00 - 09:30 — 3aBTpak B oTeJie

09:30 - 11:30 — OTkpbiTHE KoHpepenuun. Ceknusi «JIUJEPCTBO U YCTOMYUBOCTH I''TABHOI'O
BPAYA: KAK BBICTPOUTH CJAKEHHYIKO CUCTEMY U HE BBITOPATH. JIMAEPCKAS
no3uuus U CTPATEI' USI»

KiarueBbie BOIIPOCKHI:

e Om 6vleopanus K IUOEpcmey: Kak 21a6HOM)Y 6pady nepecmams Oblmb «NepeoamoyHblM 36EHOMY.
Konyenyusa «Kpyea enuanusay u 6b1xo0 uz nouyuu « Kepmewiy.

o  Muccus Ha ocHo8e yeHHOCmel: noyemy KOMAaHOda peanuzyem Muccuio pykogooumens. Ilpakmuxym
«Kapma yennocmeri u cmpameauuy.

o Cmpamezuyeckoe nianupogarue no memody Xocuw Kaupu: npunyuner ¢oxyca, eusyanuzayuu u
oeticmeutl 011 00CMUNCEHUsL Yenell KOMAHOOU MYHUYUNATbHOU NOTUKTUHUKU.

o [Ilpakmuxym «Mampuya Xocun Kanpu»: npakmuyeckoe npumeHnenue mampuywl 07k 00HO20 NIAHOB020
nokaszameis.

o Keiic eopoockoii nonuxnunuku Tromenu, xomopas cmana nyyuwei 8 pezuone: «Kax ¢ mpems
mepanesmamu Ha 22 y4acmka opeanu306aiu NOMoK OUCHAHCEPUIAYUUY.

Okcnept: Bunorpanosa Jlronmuia HukonaeBHa, METUITMHCKUH yIIPABJICHEII OT CO3/IaHMS OM3HEC-UJIEH ME]I.
IIEHTpa U 3amycKa A0 MacmrTadupoBaHus. OpraHu3andoHHbIN nicuxosor. Co3xanue 310pOBOH, TPOYKTHUBHON
paboueii cpenpl, Koyd pykoBoauTenei u komanaubiii koyd ICF, unen HOMK, Bemymias crpaTernueckux u
KOMaHJIHBIX ceccuil. bu3Hec-TpeHep B MemunuHe - oOydeHne 3(P(HEKTUBHBIM KOMMYHHKAIIUSAM U CEPBUCY
MEIUIIMHCKOTO U HEMEIUIIMHCKOTO mepcoHana. [lomoraeT coOCTBEeHHUKAM M PYKOBOJIUTEISM METUITMHCKIX
KJIMHUK U OpraHU3aliii BBINTH Ha HOBBIM ypoBeHb 3a cyeT cucrteMbl «Cwbicibl + Jlrogu + Crparerus +
PesynpTary. OneiT B Meaunuue 25+ jiet, B ynpasiaenuu 17+ net, 1000 + vacoB MHAMBHAYAIbHOW U KOMaHIHOU
paboThI.

11:30 - 12:00 — Koge-Opeiix




12:00 - 14:00 — Cexnusi <KKOMAHJA 1 YCTOMUYUBOCTb»

KiarwueBbie BONpPOCHI:

e Paboma c «mpyonvimuy 3amecmumenamu: Tunonozus («Bemepamny, «L{unuky, «’Kepmea») u ckpunmuol
PAa32080p08.

o Unmepaxmue «Kmo smo cxkazan?»: Onpedenenue munos no peaibHvim Gpazam u no0oop cKpunmos.

o Cucmema macmasHuyecmea 0Oe3 0w00xcema: Kak cHusums mekyuxy c¢ 99% oo 0,1. Komnonenmul
npocpamMmul. NiaH, Spynna no00epI*CKU, Yam, MOMUBAYUs CIAM)COM.

o «llnan na nonedenvruxy. Ilame wacos Kk usmeHeHusAM (UHOUBUOYATbHAS paboma ¢ wabioHamu).

o  QuunanvbHbulll Kpye umozo8. Bonpocel u omeemoi. L{ughposvie wabnonwl

Jkcnept: Bunorpagosa Jloamuia HukonaeBHa, MEUIIMHCKUHN yIIpaBIICHEIl OT CO3/IaHMsI ON3HEC-HIIEH ME]I.
[IEHTPA U 3aImycKa 10 MacmTabupoBanus. OpraHu3aoHHbIi mcuxoior. Co3naHue 370pOBOM, POTYKTUBHON
paboueii cpenpl, Koyd pykoBoguteneld u komanaHelid koyd ICF, unen HOMK, Bemymas crpaTreruieckux u
KOMaHJHBIX ceccuil. busHec-TpeHep B MeaumuHe - oOy4deHue >PPEKTHBHBIM KOMMYHHKAIUSAM U CEPBUCY
MEAUIMHCKOTO U HEMEIUIIMHCKOro mnepcoHana. [lomoraer coOCTBEHHMKAaM M PYKOBOAMTENSAM MEAULIMHCKHUX
KJIMHUK U OpraHU3aluil BBINTH Ha HOBBIM ypoBeHb 3a cyeT cuctembl «Cwmbicabl + Jlrogu + Crparerus +
PesynbTary. OnbiT B MenuuuHe 25+ jet, B ynpasieHuu 17+ aer, 1000 + yacoB MHAMBUTyaJIbHOM U KOMaHTHOM
paboThI.

14:00 - 15:00 — O6en

15:20 - 15:30 — COop B xomie orens. OThe3 Ha SKCKYPCHIO

15:30 - 20:30 — OB30PHASA OKCKYPCHA 11O KAJIMHUHI PALY

Kanununepao — camasn 3anaounas aomunucmpamusnas eounuya Poccuu u oOun u3 ee Kpacugeuwux u
unmepecHeuwux 2opooos. A ewe 5mo OIOHblL, COCHbI, OIUHHblE Necyauvlie nasxcu Kypuickou Kocwl,
omoensrouen Kypwickuii 3aaus om banmuiickoeo mops, yHUKANbHASL APXUMEKMYPaA ¢ e8PONEUCKUM KOTOPUMOM
U omauyHsle pvloHble pecmopansl. 1 0pod, 00 cepedunvl nPouLio2o éexa umernogasuulica Kénuecoepeom, 0o
CUX NOp XpaHUm 8 ceoem 00IUKe HemeyKoe npouLioe.

Bo epems skcKypcuu Mol y8UOUM 21agHble docmonpumedamenshocmu Kanununepaa u no3naxomumcs
C HeseposIMHOLL ucmopueti 2opooa, Hacuumsigarowel donee 7-Mu 8eKo8, 20e NPpUYyOIUBo NePenienuct INoxXu
om cpeoHeseKo8bs 00 COBPEMEHHOCU.

20:30 - Bo3BpamieHnue B 0Te/ib (BpeMsi OPUEHTHPOBOYHOE)



18 urons, yerBepr, 2 AeHb KOH(pEPEeHIHU

08:00 - 09:30 — 3aBTpak B oTeJie

09:30 - 11:30 — Cexnusi «YIIPABJIEHHUE JJOXOJAMHW B MEJJUIIMHCKOM OPTAHU3AIIAHA 3A
CUET CPEJACTB OMC. KAUYECTBEHHbBIH ®UHAHCOBbLIA MEHEIKMEHT B
KOJVIABOPAIIMHU C MEJULHHUHCKUM COOBINECTBOM»

KiarueBbie BOIIPOCHI:

o Vnpasnenueckuu aHanu3 QUHAHCOBO-XO3ANUCMBEHHOU OeAMEeNbHOCMU 6 OMHOWEHUU O00X0008 8
Meouyunckou opeanuzayuu. Kmo peanvho ynpasnsem 0oxooamu: MeouKu uiyu SKOHOMUCHbL?

o  Dopmuposanue u KOHMPOIb O0X0008 NO 003AMeNbHOMY MEOUYUHCKOMY cmpaxosanuio. Modcho au
noeIuams Ha cmoumocms ycayeu no OMC?

o [losviuenue s¢hghexkmusnocmu 00x0008 6 KoiIabOpayuu ¢ MeOUYUHCKUM COOOUEeCmBEOM

o [Ipakxmuueckue acnekmvl KOHMpOJis 00x0006 no OMC, komopule peanrbHo pabomaiom

Jdkcnept: MpinuieHHnKOBa JInsi AJjleKCaHAPOBHA, IMPAKTUKYIOLIUI SKOHOMHCT, IOPUCT, OpraHU3aTop
3IpaBOOXPAHEHUS, PEBU30P, 3aMECTUTENh IJIaBHOTO Bpada mo skoHoMuueckuMm Bompocam Kb Ne 1 um.
H.W.ITuporosa r.MockBa, 4ieH accolMallui BHYTPEHHUX ayAUTOpoB U KoHTposiepoB HOBAK

11:30 - 12:00 — Koge-opeiix

12:00 - 14:00 — Cekuus «CIIOCOBbI MOBBINIEHUS JOXOJ0OB MEJUIIMHCKON
OPTAHU3AIIMN OT OKA3ZAHMUSA IVIATHBIX MEJUIIMHCKHUX YCJIYI HA IPUMEPE I'Kb Ne
1 UM. HU.IINPOTI'OBA. OIIBIT BHEJAPEHUSA I'OCIIMTAJIBHOI'O CEPBUCA»

KiarueBbie BOIIPOCKHI:

o [Ipuuunsl HegbinOIHEHUs NAAHA NO 00Xx00am. Kak eviasums «y3xue mecma»?

o  DUHAHCOBLILL MEHEONCMEHM (HOPMUPOBAHUS CIOUMOCIIU NAAMHOU MeOUYUHCKOU ycayeu. 4mo
onpeoesims peaivbHblil 00X00. YCy2d Ul IKOHOMUYECKUi KOHmMyp?

o Kax nputimu K 20CNUMANIbHOMY CEPBUCY 8 OIONCEMHOU KIUHUKE U BbICIPOUMb CUCTNEMY Cepeucd
NAMU36€3004H020 OMeJisl

o (Cnocobwi nosviuieruss 00X0008 OM OKA3AHUSL NIAMHBIX MeOUYUHCKUX ycaye. [Ipakmuueckue acnexmol

JIkcnepr: MplnuieHHHKOBa JIns AJjleKCaHAPOBHA, NPAKTUKYIOLIUI SKOHOMMCT, IOPUCT, OpraHU3aTop
3paBOOXPAHEHUS, PEBU30p, 3aMECTUTEIIb TJIaBHOrO Bpada 1mo sKoHomudeckum Bompocam ['Kb Ne 1 um.
H.N.IInporosa r.MockBa, 4ieH accolMaluy BHYTPEHHUX ayauTOpoB U KoHTpoaepoB HOBAK

14:00 - 15:00 — O6en

CBoboiHOE BpeMms




19 uroHs, naTHULA, 3 1eHb KOH(epeHIH

08:00 - 09:30 — 3aBTpak B oTeJie

09:30 - 11:30 — Cekunsi «YIIPABJEHUE PACXOJAMM B MEJUIIMHCKOI OPTAHU3ALIUMU.
YIPABJIEHYECKUI AHAJIN3 PACXOJOB. PUCKU. UHCTPYMEHTBI. KOHTPOJIb»

KiaroueBbie BONpochbI:

o Vnpasnenueckuil yuem pacxo008 MeOUYUHCKOU Opeanu3ayuu

o [Ipasosvie pecynsimopuvl (PuHAHCO8020 NIAHUPOBAHUSL PACXO008

e Heyenegoe ucnonvzosanue cpedcms OMC, 0630p ceedcux cy0eOHbIX peuieHutl
o OmeemcmeeHHOCHb U PUCKU

e PeanvHble Kellcbl KOHMPOIA PACX0008 MEOUYUHCKOU OpeaHU3ayuu

®  Anecopummsl 060CHOBANHUS 3A5A60K HA 3AKYNKY MOBAPOE

e U3 6usHneca 6 6100xcem: Bl ananumuka 6 oene

Ikcnepr: Ilurmna Kpucruna IOpbeBHa, NpakTUKYIOLUP ayJuTOp, PEBU30p, HAYaJIbHUK OTAENA
¢unancosoro ananusza u koHtpoisi ['Kb Ne 1 um. H.M.ITuporosa r.MockBa, 4ieH acCcOllMalluid BHYTPEHHUX
ayutopoB 1 koHTposiepoB HOBAK

11:30 - 12:00 — Koge-opeiik

12:00 - 14:00 — Cexkuus «OPTAHMU3AIIUA BHYTPEHHEI'O ®UHAHCOBOI'O AYJIUTA B
MEJUIIMHCKOM OPTAHM3AIIMHU. TPEHJ WJIW HEOBXOJAWMOCTh. MPEUMYIIECTBA.
NMUXK. BE3SOITACHOCTb»

KuiroueBbie Bonpocst:

o  Omauyus 6HewHe20 U HYMpPeHHe20 KOHMPOJis

e  Ymo makoe ¢unarncoswiti ayoum mMeouyuHcKol op2aHu3ayuu U Komy 6bl200eH

o  UYmo Oewesne: xoams pesu3opos u3sHe Uiy NOCmMpoums CUCeM) ayouma camum

o OpeaHnuzayus 6HympeHHe20 YUHAHCOB020 ayOuma 8 MeOUYUHCKOU OpP2anu3ayuu

e Moorcno au coenamov OUAeHOCMUK)Y KOHKPEMHO20 YUPeHCOeHUs. ayOumopamu ¢ NOCMpoeHuem CUcmembl
PUCKOB U HCUBLIMU PEKOMEHOAYUAMU, KAK U30eAHcamv CaHKYull

o [louemy uHnaHco8bll ayOum 6 30paBOOXPAHEHUU — MO YUBUIUZOBAHHDBIL CHOCOD NOCMPOEHUS.
2PAMOMHOU cUCmeMbl Kauecmea u 0e30nacHoCmu MeOUYUHCKOU 0esimeabHOCmu

JIkcnepr: Iurmna Kpucruna IOpbeBHa, NpakTUKYIOIUH ayJuToOp, PEBU30P, HAYaJIbHUK OTAENA
¢unancoBoro ananuza u koHTposisi Kb Ne 1 um. H.W.IIuporoBa r.MockBa, 4jieH acCOLMAIMM BHYTPEHHUX
ayauTopoB 1 koHTposaepoB HOBAK

14:00 - 15:00 — O6en

CBobosiHOE BpeMms




20 uroHs, cy000Ta, IKCKYPCUOHHBII /1eHb

08:00 - 09:50 — 3aBTpak B oreJie
09:50 - 10:00 — C6op B x0uI€ OTENS

10:00 — OTBe3 HAa SKCKYPCUIO
10:00 - 18:00 - 9KCKYPCHUSA HA KYPHICKYIO KOCY U B I'. BEJIEHOT'PAACK

Oxcekypcus 6 Hayuonanvhulii napk « Kypuwickas koca» — amo nymeuiecmeaue 6 801ueOHy10 Cmpany
NOWUX NeCKO8 U MAHYYIOWUX 0epesbes - YHUKAIbHOe MBopeHue npupoosl u yeiogekda. Moi npoedem
oopozamu I[lempa Ilepsoco, Tomaca Manna u Koponegwl JIyusvi, noobwvisaem 6 ckaske Tanyyroweeo Jleca,
NOOHUMeMCSl HA 8blcomy Iga, ¢ KOmopou OMKPOemcs 3a680PANCUBAIOWUL 8UO HA BbIOUWLYIOCS JIEHMY
J1eco8, paz0ensaouyio 21adb 3a1U8a U MOpCcKoll npudoil, ysuoum omkpuvlmole neciatvle OIOHbl, CNYCMUMCSL
K MOPCKOMY nobepedxcvbio U nonpodyem Haumu Kycouek AHmaps Ha Ma2Kom necuaHom bepezy.

Taxkoice mvl nobvisaem 6 2. 3enenoepadcke — Ovieuiem Hemeykom 2opode Kpanye, xomopwii 6
oanexom 1844 200y nonyuun cmamyc Kopoaegcko2o Kypopma. Mol npocynsemcs no 21a8HoU NeuexooHou
yiuye 2opodd, OCMOMPUM makKue YHUKAIbHule 0b0vekmol, kak kupxa Ce. Adarvbepma, 6106em co
3HAMeHUumel MUHepaibHol 8000U U 8000Hanopuyio bawnio 1904 cooa nocmpoiiku. U, koneuno, y3naem
nouemy 3enenoepadck Ha3vl8arm 20poo0oM KOmMos.

PTean

liL

18:00 — Bo3Bpamenue B 0Te/ib (BpeMsi OpPHEHTHPOBOYHOE)



21 uioHs, BOCKpeCeHbe, 1eHb 0The31a

08:00 - 10:00 — 3aBTpak B oTesie. OTbE3] A€jI€raToB

KoHTaKTBI:

enTp npodeccuonaibHOro pa3zsutus «KoHBeHtyc»
Ten. 8(495)227-15-17

e-mail: info(@conventus-center.ru

caiit: http://conventus-center.ru/

*IIo HE3aBUCAILIUM OT OpPraHu3allMOHHOIO KOMUTETA NNPpUIHMHAM, YKa3aHHBIC TEMBbI U BpEMS CeKLIHﬁ, OKCHOEPTHI, NEPEICHD 3KCKprI/Iﬁ MOryT OBITh M3MCHEHBI.


mailto:info@conventus-center.ru
http://conventus-center.ru/

